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Welcome aboard! 
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I 
'm thrilled to introduce our very first issue of 
Innovation Magazine, a one-of-a-kind 
publication created to help you master the art 

of cyber strategy. In a sense, this magazine has been 
in the works for over 2 5 years-that's how long I've 
been transf arming businesses through technology 
innovation. 

Today, thanks to the hard work and creativity of my 
team at the Chad Barr Group, I'm delighted to 
announce its exciting debut. 

If the name of our magazine doesn't give it away, I'm 
a big fan of innovation. I've been known to say, 

"If a picture is 
worth a thousand 
words, then an 
innovative web 
presence is worth 
a thousand 
pictures!" 

So, it's no coincidence that our very first issue is 
The Creativity Issue. Within these pages, you'll find 
powerful stories, expert advice, and reflections on 
the value of creativity-and how it can transform 
your online strategy. And for our first cover story, 
we've brought you remarkable insights on creativity 
from internationally acclaimed thought leader Dan 
Pink. 

Before you dive in, I want to offer a heart-felt "thank 
you"-to you, our readers, clients, friends, and 
colleagues. Thank you for your patience and 
continued support. This magazine is entirely for 
you. 

Now let's get started on t 
great cyberspace ride! 

Happy innovating, 

ell 
Chad Barr 
Editor-in-Chief 
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Casemore 
-&Co.-

Shawn Casemore 
Founder and President, Casemore & Co. 

I
n 2010, Shawn Casemore was ready to strike out on his 
own. After a 17-year career in sales, operations, and 
project management, he wanted something different. 

"I felt like I could bring more value to the marketplace," 
he explained in a recent interview. It took a chance meeting 
with Chad Barr to inspire Casemore to quit his job and 
start his own company that year. 

Today, he is the founder and president of Casemore & Co., 
a global consulting firm with a burgeoning client list. 

But Casemore is quick to note that his business didn't 
appear overnight. "It was an evolution," he says. 

"It was a desire on my part to grow, 
to invest time and energy in being 
around the right people, to find the 
right clients, and to find the right 
market niche." 
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For Casemore & Co., the right market niche turned 
out to be this: Helping CEOs and other executives 
build a more empowered business. Casemore 
describes his work as putting more power into the 
hands of employees, customers, and 
suppliers-calling them the "true experts" of the 
business. It's a major shift in the way most business 
leaders approach management and leadership 
today. 

Casemore describes this philosophy in his 
forthcoming book Operational Empowerment: 
Collaborate, Innovate, and Engage to Beat the 
Competition (McGraw Hill, 2015). The key message 
is that CEOs and other executives must recognize 
the value of the people around them. "A lot of the 
knowledge and power of their business lies in the 
hands of their employees," Casemore explains. 

"And the future is in the hands, 
hearts, and minds of their 
customers." 

A collaborative partnership 

As Casemore has developed this effective approach 
over the years, he has continued to work with the 
Chad Barr Group to leverage his business. From the 
beginning, Barr and his team have helped to 
establish him as a thought leader in his field, 
through content generation, web presence creation, 
and a cohesive Internet strategy. 

"I attribute my launch to Chad spurring me 
on-something any entrepreneur, business 
owner, or executive needs," Casemore says. 
"Chad is an integral part of my business and 
the critical partner to help me take my 
business into the future." 

He notes the Chad Barr Group's world-class 
approach to web graphics and design as a 
highlight of their partnership. The Chad Barr 
Group has also dramatically increased the global 
reach of Casemore & Co. through a powerful 
web presence, building a site with a blog, 
podcasts, valuable resources, products, 
and key information for potential 
customers. As he puts it, 

"I wouldn't have the impact 
I have today if it weren't 
for Chad." 
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Embracing thought leadership 

One of the areas where Casemore shines especially 
bright is content creation, an endeavor that Barr 
initially helped him launch. A prolific publisher of 
provocative content, he holds himself to a strict 
writing schedule and constantly generates new 
ideas. "I write down notes wherever I go," he says. 
This constant publication of content has solidified 
him as a thought leader in his field, and helps him 
speak directly to all of his customers' needs-no 
matter their industry. 

Similarly, Casemore considers himself a leader in 
his line of work, noting that his approach is 
different from others out there. Instead of fallowing 
a certain methodology for each client, he 
customizes a "toolkit" of solutions for each 
particular organization. "How you go about 
empowering a business can differ," he explains. 
"Every project, every circumstance, comes down 
to specific objectives, challenges, and goals." 

[ VISIT SHAWN'S WEBSITE 

www.casemoreandco.com 

'' 
"Increase your marketing exposure by 

pushing your content 
beyond your site. 
Embrace audio on iTunes, videos on YouTube, 
and other exciting online channels." 

tt 

https://www.casemoreandco.com/


Who Are You On The Internet? 

T
here's no doubt about it: Standing out on the 
Internet requires a heavy dose of creativity. 
We turn to Photoshop to enhance our 

headshots, add vibrant graphics to accompany our 
site content, and find fresh, original ways to 
describe our products and services. These are all 
valid, necessary methods of building a remarkable 
web presence. 

But what happens when creativity begins to blur the 
line between reality and imagination? The answer is 
that credibility suffers. 

Since the advent of the Internet, the business world 
has shifted to become more trust-based. We now 
live in an age of relative transparency, where 
consumers can research, investigate, and 
corroborate almost anything they're told-or 
anything they see. And so, taken to extremes, the 
wrong type of creativity can actually damage your 
cyber strategy. 

The key is to use creativity to enhance your brand, 
rather than alter it. The creative spirit is 
empowered by authenticity, just as it's diluted by 
insincerity. To determine whether you're on the 
right creative path, ask yourself this question: Am I 
using creativity to distract my audience from 
what I don't have, or to draw their attention to 
what I can offer them? 

If the answer is the latter, and your creative choices 
are rooted in honesty, then you'll build trust with 
your community. But if you're being creative just to 

cover up a lack of substance, or to mislead viewers, then 
you'll drive people away. 

Just think of some of the most creative cultural icons of our 
time, such as Steve Jobs, Andy Warhol, or Elon Musk. These 
thought leaders-and other men and women like 
them-leveraged creativity to build their brands, spread 
their ideas, and leave a mark on the world. And they all did 
it while being unapologetically themselves. 

So, as you set off to build a powerful web presence, 
remember this: 

While creativity is crucial, it's equally important to remain 
true to yourself. Be genuine. Strike the right balance 
between creativity and authenticity, and you'll shine even 
brighter in cyber space. 

---------
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IT'S FINALLY Tltv1E TO 

SHOWCASE tvtY NEW SITE 

THAT ACCURATELY 

PORTRAYS WHO I Atvt. 
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Dan Pink on Design, Strategy & Authenticity 

I 
t' s been a decade since acclaimed thought leader 
Dan Pink penned his New York Times bestseller, 
A Whole New Mind: Why Right-Brainers Will Rule 

the Future. In it, Pink contended that the world was 
shifting-from an era of "left brain" dominance to an 
era of "right brain" supremacy. 

Ten years later, this observation is more relevant 
than ever. Chad Barr recently sat down with Pink to 
discuss why, and what it means for business and 
Internet strategy today. 

Throughout this interview, Pink • 

shares advice for consultants, 
entrepreneurs, and business owners. 
He even has a few insights for the 
writers inside all of them. Here are 
the top five tips from Dan Pink about 
succeeding creatively in today's 
competitive marketplace: 

Listen to Dan Pink's interview now to learn how creativity, 
authenticity, and the right strategy can help you design a 
better business in the Information Age: 

LISTEN TO DAN'S INTERVIEW 

•• 

. ·. . . 

• 
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"The logical, linear, what I like to call 'SAT 
spreadsheet' abilities used to be the ones that 
mattered most," Pink says. Not so anymore. 
According to Pink, these left-brain abilities have been 
replaced by right-brain qualities as the most 
important. Creativity, artistry, empathy, 
inventiveness, and big-picture thinking are just a few. 

Still, says Pink, that doesn't mean left-brain abilities 
are a wash. Quite the opposite. "Today-and I really 
want to underscore this-those SAT spreadsheet 
abilities are still absolutely essential," he explains. 
"You've gotta have them! If you don't have them, 
you will be in a world of hurt. They're necessary, 
but not sufficient." 

�mbrace "design thinking" for a 
rnetter business strategy. 

Whereas utility used to be the most important factor 
for business strategy, now significance-or, the 
meaning conveyed through the design of a business 
component-is just as important. "'Design thinking' 
has become fundamental in any kind of business 
endeavor," Pink notes. "Everything has been 
designed." 

This creative approach applies to the design of 
physical products and services, but it also extends to 
non-tangibles such as experiences and interactions. 
To nail design thinking with your cyber strategy, aim 
for a balanced combination of utility and 
significance. "You have to have the utility down, 
but you also have to differentiate based on 
significance," advises Pink. 

It's no secret that creativity spells 
success-especially when it comes to standing out on 
the overcrowded Internet. "There's no single recipe 
for [creativity], but there are some common 
practices and principles," says Pink. "One of them 
has to do with giving people some amount of 
autonomy. Too many restraints often inhibit 
creativity." 

In addition to autonomy, it's also important to staff 
your business with a diverse group of people, he 
says. "A lot of creativity happens at the 
intersections between disciplines, between 
nationalities, between different points of view," 
Pink explains. As a result, a more diverse team 
means a more creative environment. 



Humans have two well-known types of motivation: 
biological and reward-and-punishment. We do things 
because nature compels us to, or because we receive 
praise as a result. The third type of motivation is less 
well-known, but equally important to 
understand-especially in the business world: "We 
do things because they're interesting," says Pink. 

Understanding this third human motivation is key to 
business success. "Organizations [need] that 
three-dimensional view of human beings," says 
Pink. "There's this one-dimensional view of human 
beings as reward-and-punishment robots." If you 
appeal to employees' interests, says Pink, you'll 
motivate them to do good work, all while fostering 
creativity. 

Be genuine when you sell
and when you write. 

"We live in a world where buyers have lots of 
choices, the same amount of information as sellers, 
and all kinds of ways to talk back," Pink says. If 
you're duplicitous or untruthful, "it's easy to get 
found out," he explains. "It forces sellers to take a 
much less transactional, much more 
service-oriented view of what they do." 
Authenticity is key. 

In the same vein, Pink notes that business writing 
should be genuine, too. 

"I believe in clarity and simplicity." 

he says. He advises writers not to get bogged down 
in complexity, or trying to sound provocative. 
Instead, refine your ideas and consistently publish 
genuine content as often as you can. 



This month's reflection point: 

Creating a powerful web presence is like putting 
together a complex jigsaw puzzle in just the right 
way. It's not easy, but the end result is impressive 
and remarkable. 

Whether you run a small services company or a large 
corporation, the puzzle pieces are the same: 
strategizing, marketing, branding, socializing, 
publishing, and monetizing. Understanding how 
these six components fit together is crucial to 
dominating the web. If you neglect one puzzle piece, 
the whole picture falls apart. 

So how do you put it all together? At the Chad Barr 
Group, we've got it down to a science: 

1. Strategizing:

Strategy is the heart of web domination. The first 
step to building a powerful web presence is to create 
a robust business plan. Without one, your web 
presence will lack a solid foundation and fail to 
generate momentum. To strategize effectively, 
answer the fallowing questions: What does success 
look like for your business? Who are your buyers? 
What interests them? What do you off er that makes 
you irresistible to your client base? Your answers to 
these questions will form the basis of your business 
strategy. 

2. Marketing:

If strategy is the heart of web domination, then 
marketing is the oxygen flow. Without a clear, 
effective marketing plan, your business strategy will 
flat-line. You must create a marketing blueprint to 
drive your business plan, no matter what industry 
you're in. Whether you choose to blog, leverage social 
media, establish newsletter campaigns, or build 
email lists, marketing is critical to attracting the right 



buyers. A truly successful marketing strategy won't 
just draw customers to your business-it will compel 
them to make the first move, approaching you 
directly. 

3. Branding:

Branding is the creative cousin of marketing. While 
marketing gets your message out there, branding 
develops the message itself. Every company should 
have a unique brand that sets it apart. Think of Coke 
and Pepsi-two products that are now synonymous 
with soda. These drinks have such strong branding 
that they literally dominate the way we talk about 
sweet carbonated liquids. So what's your Coke or 
Pepsi? What sets you apart from the competition, 
and defines your niche in the marketplace? Most 
people can't answer these important questions. 
Establish your unique identity by finishing these 
sentences: I am the expert on __________ . My 
company is known as the ___________ . 

R N 

4. Publishing:

Great content is crucial to web domination. The top 
thought leaders in every industry are prolific 
publishers of remarkable content. Whether you're a 
one-person operation or a hundred-employee 
company, your business must publish great content 
to generate interest from your target market. 
Establish a consistent flow of blog posts, articles, 
videos, and podcasts to solidify your web presence. 
The key is to share your intellectual property directly 
with your ideal customers. 

5. Socializing:

Even if you do everything else right, your web 
presence will falter if you don't leverage it by 
socializing. Don't be the person sitting in the corner 
at a networking event. Make a concerted effort to 
forge deep connections, strike up good 
conversations, and create trusting relationships. The 
advent of social networks such as Google, Facebook, 
and Linkedln has brought the social world to your 
fingertips. Utilize every possible social mechanism to 

. . 

give your company maximum exposure. 



6. Monetizing:

Even after you've put together the first five pieces of 
the web domination puzzle, one remains: 
monetizing. You've created a standout business 
strategy, implemented your marketing plan, branded 
your company, established a publishing mechanism, 
and committed to socializing. Now it's time to make 
money from it all. Make sure that every aspect of 
your web presence is geared toward your target 
buyers. Present your potential customers with 
tremendous value that can't be ignored. And start 
reaping the profits. 

' 

S1if: 
Focus on the six key components to web 
domination: strategizing, marketing, 
branding, socializing, publishing, and 
monetizing. With a holistic approach, 
you can build a truly remarkable web 
presence. 

that energize you 
to excel beyond your expectations. 
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Here at the Chad Barr Group, 
we work with a diverse range of 
clients across the globe. While 
these clients all come to us for 

different reasons, we've 
discovered that most of them 

struggle with the same 
challenge: 

HOW TO BUILD A 

SUCCESSFUL 

WEB PRESENCE. 

There are many components to a successful web 
presence, which is one reason that it's so hard to 
achieve. It requires a multi-faceted approach that 
ties everything together-content, graphics, 
intellectual property, and more-into one cohesive 
entity. And above all, first impressions are 
absolutely critical. 

Creating a fantastic first impression is no small 
feat. Most people make up their minds about a 
website within the first five seconds of being there. 
How can you be sure to capture their attention in 
such a short span of time? 

The Chad Barr Group has figured it out. We call it 
the "WOW" factor , and it's the ultimate in 
creativity. Our enthusiastic team combines their 
wide array of creative skills-from graphic design 
and web development to videography and content 
strategy-to build visually stunning sites that make 
visitors literally say, "Wow!" 

The "WOW" factor uses a powerful combination 
of client testimonials, process visuals, 
remarkable content, and the latest web 
development techniques to create a truly 
stunning online interface. 

The result is always the same: an expertly 
customized web presence that leads to a dramatic 
increase in online business leads. 

http://www.thechadbarrgroup.com/services/web-presence-creation/
http://www.thechadbarrgroup.com/services/web-presence-creation/
http://www.thechadbarrgroup.com/services/web-presence-creation/the-wow-factor/
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